
Committed to 
Health & Social 
Care Services 
Care and Support for Adults and Young People Preparing for Adulthood 



Welcome & 
Introductions
SCM Limited



Agenda
Item Lead

Registered Care / Training Manager Pauline Mulenga 

Staff Recruitment & Replacement Manager Felix Ihah

Office Administration Lorain Hadebe 

Care Coordinator Sitembiso Muranganwa

Accountant Naomi Kalinda

Training Coordinator    Larrain N Namba 

General Secretary Felix Ihah



Operations
• SCM Limited Ltd Recruitment and Replacement of Staff
• El Roi 3 Care Solution Ltd Registard Manager (Supervising) 
• SCM Academy Training and Staff Replacement  
• SCM Support Worker
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Proudly Working in Partnership 
 



Flexible Working 
Winning the Community 
Diversity Culture
Purpose Perception Process 3PS
Do’s and Don’t’ts



Background
Changes to Adult Social 
Care within The Care Act 
(2014)



The Care Act (2014)

The Care Act sets out Local Authorities’ 
duties to assess people’s needs and 
eligibility for publicly funded care and 
support

What is it?

The Care Act (2014) helps improve 
people’s independence and explicitly 
centralises the wellbeing of service 
users throughout decision making

How does it differ from 
earlier legislation?



Choice and Control
Wellbeing as defined by The Care Act includes:
"control by the individual over day-to-day life (including over care and 

support, or support, provided to the individual and the way in which it is 
provided)"
(section 1(2)d)

The FPS is built to centralise this choice and control at heart of 
decision making when comes to provision of services



FPS Overview

• The FPS creates a single flexible procurement framework which operates as a 
common, shared ‘marketplace’ for social care

• It enables engagement with care providers without lengthy and expensive 
procurement processes

• There is:
• A single ‘entry point’ for the 6 Councils and the Clinical Commissioning Group 

partners to commission services
• A single route for Providers to register to supply services across Liverpool 

City Region

What is the FPS?



FPS Overview

1. Initial compliance check to ensure all 
applications also include CQC certificate (if 
applicable) evidence of insurance and financials 
(as per checklist in the ‘Read me First’ guidance)

2. Applications with the above will then progress 
to the evaluation stage

3. Summary of successful/ unsuccessful drafted 
and successful organisation accounts are shared 
with the LCC Finance team who undertake a 
financial viability assessment

4. Award report drafted for approval by LCR 
project board

5. Outcome notifications issued via the 
ProContract portal

This FPS will remain open during the maximum 

10-year period until 18/02/2030; this means that, 

following the initial assessment and 

establishment of the FPS, new Providers can 

apply to be added to the FPS at any point in time. 

Although Providers may apply at any time, the 

Applications they submit will only be assessed 

and added to the FPS at 2 periods during each 

calendar year.

 

Process Overview: Timescales



What are the benefits? 

 Single market-place across LCR 
enabling visibility of commissioning 
activity

 Streamlined evaluation with 
possibility of direct award

 Improve access for smaller, local 
providers

 Single market-place across 
LCR enabling easier access to care 
providers to meet service user 
needs

 Intelligence gathering to inform 
market development activity 

 Alignment and rationalisation of 
service specifications

For Providers For Commissioners



The FPS is separated into 6 different service streams that are organised by the type 
of care service offered by providers

Ai CQC Registered Community Based Services which offer personal care and support either with or 
without accommodation for those with eligible needs under the Care Act

Aii Non-Registered Community Based Services which offer care and support either with or without 
accommodation for those with eligible needs under the Care Act

B Registered Residential and Nursing Care Services for those with eligible needs under the Care 
Act

C Positive Behaviour Support (PBS) for those with eligible needs under the Care Act

D Connecting with Others / Learning New Skills as wider prevention service or for those with 
eligible needs under the Care Act

E Independent Support Planning/ Brokerage Services for those with eligible needs under the Care 
Act

Service Streams
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Direct Award Contracts



Future Rounds
The timescales in the table below are indicative.  While we will make all reasonable efforts to abide by 
the timescales shown, we cannot guarantee that there will not be delays to any part of the process due 
to unforeseen circumstances.

Description
Indicative 

Dates
Recruitment 2023

Training 2023

Replacement 2023

Assessment 2024

Safe guarding 2024

DBS 2024

CQC 2024



Questions & 
Answer 
Session 
Providers and Commissioners



Thank 
You
Proudly Working in Partnership 
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